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Prefix: In accord with the Twelve Traditions, which guarantee S.L.A.A.’s unity, the 
following guidelines are offered only as suggestions NOT as requirements.

Article I. Service Guidebook
This guidebook is offered to assist members of S.L.A.A. to be of service to their 
prospective fellowship. This guidebook is not approved by Fellowship Wide Services 
(F.W.S.)
  

Twelve Steps
 The Twelve Steps suggested for recovery in the Fellowship of Sex and Love Addicts Anonymous are as follows:

1. We admitted we were powerless over sex and love addiction - that our lives had become unmanageable. 
2. Came to believe that a Power greater than ourselves could restore us to sanity. 
3. Made a decision to turn our will and our lives over to the care of God as we understood God. 
4. Made a searching and fearless moral inventory of ourselves. 
5. Admitted to God, to ourselves and to another human being the exact nature of our wrongs. 
6. Were entirely ready to have God remove all these defects of character. 
7. Humbly asked God to remove our shortcomings. 
8.  Made a list of all persons we had harmed and became willing to make amends to them all. 
9. Made direct amends to such people wherever possible, except when to do so would injure them or others.
10. Continued to take personal inventory and when we were wrong promptly admitted it.
11.  Sought through prayer and meditation to improve our conscious contact with a Power greater than ourselves, praying only for 

knowledge of God's will for us and the power to carry that out. 
12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to sex and love addicts and to 

practice these principles in all areas of our lives.

Twelve Traditions 
The Twelve Traditions are:

1. Our common welfare should come first; personal recovery depends upon S.L.A.A. unity.
2. For our group purpose, there is but one ultimate authority-a loving God as this Power may be expressed through our group

conscience. Our leaders are but trusted servants; they do not govern. 
3. The only requirement for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction. Any two 

or more persons gathered together for mutual aid in recovering from sex and love addiction may call themselves an 
S.L.A.A. group, provided that as a group they have no other affiliation.. 

4. Each group should be autonomous except in matters affecting other groups or S.L.A.A. as a whole.
5. Each group has but one primary purpose-to carry its message to the sex and love addict who still suffers. 
6. An S.L.A.A. group or S.L.A.A. as a whole ought never endorse, finance, or lend the S.L.A.A. name to any related facility 

or outside enterprise, lest problems of money, property, or prestige divert us from our primary purpose. 
7. Every S.L.A.A. group ought to be fully self-supporting, declining outside contributions. 
8. S.L.A.A. should remain forever nonprofessional, but our service centers may employ special workers. 
9. S.L.A.A., as such, ought never be organized; but we may create service boards or committees directly responsible to those 

they serve. 
10. S.L.A.A. has no opinion on outside issues; hence the S.L.A.A. name ought never be drawn into public controversy. 
11. Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at 

the level of press, radio, TV, film, and other public media. We need guard with special care the anonymity of all fellow 
S.L.A.A. members.

12. Anonymity is the spiritual foundation of all our traditions, ever reminding us to place principles before personalities.
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Article II. NAME
The name of this organization shall be Sex and Love Addicts
Anonymous Santa Cruz County, (S.L.A.A. Santa Cruz), and Augustine Fellowship.
 
Article III. STATEMENT OF PURPOSE
Intergroup works in the spirit of Tradition 4 of S.L.A.A.:
“Each group has but one primary purpose—to carry its message to the sex and love 
addict who still suffers.” We exist to encourage unity among affiliated groups in Santa 
Cruz County and to create fellowship among sex and love addicts as a vehicle for 
recovery. We practice the principles in accordance with the Twelve Steps and Twelve 
Traditions of S.L.A.A. as adapted from Alcoholics Anonymous.

Article IV. Individual groups
ALL service persons must be members of S.L.A.A. as dictated by Tradition 3:

 Group Secretary person
 Group Treasurer
 Group Literature person
 Inter-Group Representative

(Individual groups may have additional serves positions as needed i.e. snack person, 
greeter, coffee person, etc.)    
 
Article V. Suggested outline for the business meeting and group service positions

Business meetings are usually held at the end of the meeting or at the break (if there is 
one) during regular meeting time. This meeting is held in order to deal with the group’s 
business of administering the meeting. The agenda may include: previous business 
meeting actions, upcoming service positions necessary to facilitate the group, a 
treasurer’s report and recommendations regarding how to distribute the 7th traditions 
donations, e.g paying rent, buying literature, donating monies to the local Intergroup and 
Fellowship-Wide Services, meeting format changes, additions, etc. The Secretary of the 
meeting usually leads the meeting. The following is a suggested format for leading a 
Group Business Meeting:

 Begin the meeting with a moment of silence and group conscience choice of 
prayer (serenity prayer is most common.) 

 Read and approve minutes of the previous business meeting.
 Create agenda
 Officer’s reports. (The Treasurer and Literature person may often be the only one 

presenting a report,)
 Discuss ‘old business’. (‘Old business’ are items or issues that were either tabled 

or not discussed at the last business meeting, but remain on the agenda. This may 
include an ongoing discussion on previously tabled topics.)
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 Discuss new business. (New businesses are items that have just been placed on 
the agenda at the current meeting or since the last business meeting.)

 Adjourn the meeting. Optional review of decisions and actions to be taken.
 Close with a prayer. (Again, the serenity prayer is most common)

Service is a vital part of growth in recovery. It gives a sense of giving back what we have 
freely been given; showing that thorough experience, strength and hope recovery truly 
works. Without these positions the group may falter or stagnate. Use of service for many 
of us has helped to overcome the hardships of withdrawal and given us an opportunity to 
stay sober. Service is not a requirement or burden, it is a joy and satisfaction.

Service positions are usually for a certain length of time the individual who serves in the 
position usually has a required amount of sobriety. This is decided by group conscience. 
Some groups choose the position’s length of time in terms of months which goes from 
business meeting to business meeting, e.g. 6 months sobriety requirement and the term 
for the position is 6 months.
Service Positions Responsibilities

Group Secretary
Person/ Group 
Chairperson 

Secretary:
Runs the business meeting, which is usually held once per month unless 
group conscience has decided that there is a need for additional meetings 
in between the regularly scheduled meeting. 
Chairperson: 
Runs the regular meeting by following the Group’s format. This person 
may also “book” speakers to qualify at the meeting.
♦ Should have an S.L.A.A. Sponsor 
♦ Should have 3 months sobriety
♦ Ought to have a copy of the Augustine Fellowship Service Guidebook
♦ Should have and understanding of the Anonymity, The Law and 
S.L.A.A* reading
Length of term: 6months 
(Q: What is the difference between Secretary person and Chair person?)
(A: Nothing their both the same thing)

Group 
Treasurer

Treasurer: 
Collects the money, pays the groups expenses (rent, buys literature, 
Intergroup and F.W.S. donations, etc.)  they are also responsible attending 
the business meeting. If they are unable to attend a regular meeting or 
business meeting, they are then responsible for finding another trusted 
member in the group to collect the 7th Tradition donations and any other 
donations. They intern enter all transaction's into the treasure’s ledger and 
are responsible for getting all money to the business meeting when they 
are unable to attend the meeting.
 The outgoing Treasurer and the incoming Treasurer always count the fund
separately until the amount matches the entry in the ledger.
This process shall occur whenever the Treasurer hands off their funds and 
ledger to another Treasurer. 
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The Treasurer also reports to the business meeting regarding the actual 
funds and the funds listed in the ledger.
♦ Should have an S.L.A.A. Sponsor 
♦ Should have 6 months sobriety
 Length of term: 6 months

Group 
Literature 
person

Literature person: 
Provides a constant supply of S.L.A.A. Conference Approved literature by 
requesting money from the group’s treasurer, reporting the literature status 
to the group’s business meeting, and orders the necessary literature. This 
person should be someone who attends the group regularly. If they cannot 
attend, they should find another member to bring the literature to the 
meeting in their absence.
♦ Must have a S.L.A.A. Sponsor 
♦ Must have 3 months sobriety
 Length of term: 6 months

Inter group 
representative

♦.Nominees for IG representative should have at least six months 
attendance at S.L.A.A. meetings, and should have maintained at least three
months of self-defined sobriety at the time of election.
♦ Each registered group shall elect a member to represent that group at all 
Intergroup meetings.
♦ In keeping with the spirit of Tradition 4, Group representatives are 
responsible for bringing matters of their group’s conscience to Intergroup 
for discussion and in turn for bringing back to their meetings the decisions 
and concerns of Intergroup. 
♦ Group representatives should report regularly to their meetings about 
business being handled by Intergroup.
♦ Group representatives should familiarize themselves with the Bylaws of 
Intergroup, and should be familiar with the 12 Traditions of S.L.A.A..
♦At the end of their terms, group representatives should work with new 
representatives to transfer the duties of the position.
♦ Term of Office
The term of a group representative is as determined by each group, in 
accordance with Tradition 2 and 4; However, it is recommended that term 
be at least six months in order to allow the representative to become 
familiar with Intergroup procedures.

Optional service Position Responsibilities
Greeter NOTE:

There is no group conscience of what the responsibility's of The Greeter 
are.
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Refreshment 
Coordinator
(a.k.a snack 
person)

This is an optional position. This person sets up coffee, tea, snacks and 
other refreshments, which are paid for by the group. NOTE: refreshments 
are a group conscience decision, they are not necessary, just a nicety the 
group may choose to make available to their members.

The Bleeding 
Deacon

The bleeding deacon is one who is just as surely convinced that the group 
cannot get along without him, who constantly connives for reelection to 
office, and who continues to be consumed with self-pity. 
A few hemorrhage so badly that- drained from all AA spirit and principle- 
they get drunk. At times the AA landscape seems to littered with bleeding 
forms. Nearly every old-timer in our Society has gone through this process
in some degree. Happily, most of them survive and live to become elder 
statesman.

The Elder 
Statesman

The elder statesman is the one who sees the wisdom of the group’s 
decision, who holds no resentment over his reduced status, whose 
judgment, fortified by considerable experience, is sound, and who is 
willing to sit quietly on the sidelines patiently awaiting developments.

* All documents listed can be found at www.S.L.A.A.fws.org

Article VI. 
Robert's Rules of Order: 

Explanation
The book "Robert's Rules of Order” is designed for use in ordinary societies rather than 
legislative assemblies, and it is the most commonly adopted parliamentary authority 
among societies in the United States. The procedures prescribed by the book were loosely
modeled after those used in the United States House of Representatives, with such 
adaptations as Robert saw fit for use in ordinary societies.

In keeping with the spirit of Tradition 4,  each group should be autonomous except in 
matters affecting other groups or S.L.A.A. as a whole. The following rules are offered 
only as suggestions not requirements. Each individual group can choose to adopt these 
rules or throw them out the window.     
 
Article VII.
Robert’s rules modified for S.L.A.A.:

1. All members of S.L.A.A. have business meeting rights.
If a member dose not attend business meeting they forfeit these rights.

Those rights include the following:
 To attend business meetings;
 To make motions and speak in debate;
 To nominate;
 To vote;
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 To hold office;
 To cast an abstain vote*

(*Abstain= to refrain from casting one’s vote) 

Who can make motions Who can NOT make motions

 Anyone who is a member of S.L.A.A..
 Anyone who is present at the business  

meeting.
 Anyone who is or is not a trusted 

servant of S.L.A.A. 
 The Secretary and Recording Secretary
 Any member who is new to the 

meeting or visiting from out of town. 

 Anyone who is not a member or 
S.L.A.A

 Anyone who is absent from the 
business  meeting.

 A paid special workers(s) who are not 
members of S.L.A.A 

 Anyone who is intoxicated or seriously 
distracted.

A. Suggested format for business meeting agenda:

1. Call business meeting to order
2. Opening ceremonies (Prayer of choice)
3. Minutes of the previous meeting
4. Reports of officers
5. Reports of Inter group representative
6. Unfinished business (Please refrain not use the term “Old business”)
7. New business
8. Announcements
9. Adjournment

A guide for writing minutes
DO RECORD: DON’T RECORD
All adopted and/or defeated motions;
Name of the provider of such motion;
Name of all members reporting
Name of all those elected and/or appointed
Number of votes on each side of the ballot 
that are either For,  Against and those that  
have Abstained.

Discussion or personal opinion;
Name of the seconder of a motion
Motions withdrawn
Entire reports  

B. Rules that govern mane motions:
 Made motions:
 Cannot interrupt a member who has been assigned the floor;
 Require a second, unless the motion is from a committee;    
 Can be debated
 Can be amended;
 Requires a majority vote;
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 Minority opinion  
 Other points
 The Secretary can require a long motion to be submitted in writing.
 The maker of the motion has the first right to speak to it.
 A member can vote against his own motion 
 A member can modify his own motion before the Secretary states it. The member 

can also offer an amendment after his motion has been stated by the Secretary 
 A member can withdraw his motion up to the time the Secretary has stated it.
 The Secretary can table new business to be discussed as unfinished business at the

fallowing business meeting.
 Topics that have been tabled must be recorded and added to the meeting agenda 

on the falling business meeting. 
 The Secretary can vote on all motions as they see fit and shall not serve as a 

tiebreaker.
 A coin toss shall serve as a tiebreaker. heads is a vote fore the motion, tails is a 

vote against the motion. 
C. Minority opinions: 

 If there is at least one person voting against the motion there must me a minority 
opinion.

 Said member who voted against the motion has the floor to voice their opinion on 
the motion.

 All minority opinions must be voted on a second time.
 All members can change their vote.
 Cannot have a 3rd vote.

D. The Secretary should rule an out of order motions that.
 Conflicts with the 12 traditions
 Conflicts with the group conscience
 Appear dilatory, incorrect, frivolous or rude
 The same motion was made within the last 3 months and voided agents

2. Types of voting
 If the total number of members present at the meeting is less then <30,

the voting method will be Show of Hands.

 If the total number of members present at the meeting is grater then >30,
the voting method will be Ballot only. Ballot votes cannot have a Minority 
opinion
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Article VII. THE FUNCTION OF INTERGROUP
Intergroup acts as a communications and service center for all registered S.L.A.A. groups
in the designated geographic area. (Santa Cruz County)

Article VIII. Responsibility within S.L.A.A.
At all levels of service in S.L.A.A., we work together to achieve 
our primary purpose to help the sex and love addict who still 
suffers. No one member of S.L.A.A. or any service entity has the 
power to govern any member of the program. Tradition One 
speaks to the importance of group unity to support individual 
members’ recovery. The image of an inverted triangle illustrates 
the service structure of S.L.A.A. that begins with individual 
groups. Service entities of Fellowship-Wide Services and the 
Board of Trustees are responsible to the Conference, Intergroups, 
Groups, and individual members.
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Prayer for a Trusted Servant

Higher Power, 

I ask your guidance in carrying out this work in service to 
the Fellowship.

Relive me of the burdens of my ego and perfectionism.

Grant me the grace of humility.

Remind me to put principles before personalities.

Help me to focus only on the greater good of the 
Fellowship.

Let me know that I am responsible only for doing the leg 
work, not the outcome.

Give me the faith to trust in You and the Group 
Conscience.
 

And, Grant me the serenity 
to accept the things I cannot change, 

the courage to change the things I can, 
and the wisdom to know the difference.

Page 9 of 12



Page 10 of 12



Page 11 of 12



Page 12 of 12


	Explanation
	A. Suggested format for business meeting agenda:
	2. Types of voting


